FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING December 4, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the November 13, 2017 Regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions


A.
Move to approve a request from Ms. Katie Kollars for an Independent Study Contract during the second semester of the 2017-2018 school year for a Physical Education Course.  
B.
Move to approve a request from Ms. Madison Harner for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course. 
C.
Move to approve a request from Ms. Hannah Hooper for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course. 
D.
Move to approve a request from Ms. Gena Eiker for an Independent Study Contract during the second semester of the 2017-2018 school year for an Art Course. 
E.
Move to approve a request from Ms. Ashley Darr for an Independent Study Contract during the second semester of the 2017-2018 school year for a Concert Choir Course.
Budget
F.
Move to approve the addition of the following individuals to the bus / van driver list for the 2017-2018 school year.  School Express is the contractor.


Ms. Crystal Columbia

Ms. Paula Kreiser



Mr. Stanley Higgs


Ms. Teresa Krouse

G.
Move to approve a recommendation from the new Supplemental & Athletic Advisory Committee to add the following budgeted athletic positions to the current supplemental contracts in the Collective Bargaining Agreement and grant yearly supplemental contracts.  



Middle School Head Wrestling Coach



Group 1: Athletics-Head Coaches / Level III



Middle School Ass’t Soccer Coach



Group 2: Athletics-Assistant Coaches / Level III



Middle School Ass’t Track Coach 



Group 2: Athletics-Assistant Coaches / Level III
Personnel
H.
Move to approve a supplemental contract for Mrs. Marcie Kozack as the HS Assistant Yearbook Advisor for the 2017-2018 school year with salary per the Collective Bargaining Agreement. 

Policies
I.
Move to approve the revisions to Policy 137, Home Education Programs, on a second reading.

J.
Move to approve the revisions to Policy 138, English as a Second Language / Bilingual Education Program, on a second reading.

K.
Move to approve the revisions to Policy 140, Charter Schools, on a second reading.

L.
Move to adopt Policy 142, Migrants Students, on a second reading.

M.
Move to adopt Policy 143, Standards for Persistently Dangerous Schools, on a second reading.


N.
Move to adopt Policy 211, Student Accident Insurance, on a second reading.


O.
Move to approve the revisions to Policy 212, Reporting Student Progress, on a second reading.

P.
Move to adopt Policy 214, Class Rank, on a second reading.


Q.
Move to approve the revisions to Policy 215, Promotion and Retention, on a second reading.


R.
Move to adopt Policy 216, Student Records, on a second reading.


S.
Move to delete Policy 3190, Substitute Teachers.
VIII.
Other Action Items:



Substitute Teachers – Ms. Karen Kugler


A.
Move to contract with Source 4 Teachers for any future long-term substitute positons, starting on the 21st day of substituting at $130 per diem, effective January 3, 2018. The substitutes will be employed by Source 4 Teachers.

B.
Move to contract with Source for Teachers for 2 daily district substitutes for the remainder of the 2017-2018 school year at $110 per diem. These substitutes will be employed by Source 4 Teachers.
IX.
Other Discussion Items:


(No action to be taken)


A.
Transfer – 



Mr. Rodney J. Orndorff from 2nd shift custodian to 1st shift custodian with no change in his current salary and benefits effective December 11, 2017. 
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, January 8, 2018 at 7:00 p.m. in the District Board Room. (Tentative)
B.
The District received a $500 donation from The Fairfield Mennonite Church to be used in the fine arts department. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, November 13, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mr. Murray, Mr. Whitcomb, Presiding; Mrs. Bequette, Mrs. Cavey, Mr. Strahler, and Mrs. Briggs. The following members were absent: Mr. Laird, Mrs. Van Metre and Mrs. Mikesell. Also present were Ms. Karen Kugler, Superintendent; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mrs. Patricia Weber, Middle School Principal; Mr. Howie Kessel, Building & Grounds Director; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; and Mr. Nathan Makar, Technology Coordinator. Student Representatives Marissa Redding and Maya Callenbach were also in attendance. 


The Board met for an Executive Session for personnel and legal matters prior to this evening’s board meeting.

Minutes


On a motion made by Mrs. Bequette and seconded by Mrs. Cavey, the minutes of the October 24, 2017 Regular Board meeting were unanimously approved. 
Presentations


A.
Sixth Grade Camp – Ms. Rhonda Johnson, Mr. Brett Barnes and 
Ms. Erica Price


Mrs. Johnson presented the camp experiences and explained the outdoor program is part of the 6th grade curriculum and was held at Camp Eder in October this year rather than in the past, where it was held in the spring.  She explained a typical agenda for each day and the many instructional activities, with pictures, that the students took part in.  The camp runs for 3 days/2 nights with the help of school and parent volunteers including help from Gettysburg College and Strawberry Hill.  


Mr. Barnes reiterated how important it is for the high school student volunteers to continue helping each year. Mrs. Johnson finalized by saying she liked it very much in the fall and believed the students were able to bond which sets a good tone for a good school year.  
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B.
Assessment Results – Building Principals


Mrs. Richwine began with the elementary historical data for the building and noted that only the 3rd and 4th grade take the PSSA test.  She reviewed the results for the last few years based on proficient, advanced, basic and below basic for ELA and Math in the 3rd and 4th grade.  Science is also added to the 4th grade test. 


Mrs. Richwine explained that open-ended questions showed as deficient on the data and clarified that they are working on this with all grade levels as it is a skill and must be learned. She also mentioned the need for academic vocabulary or proper terminology. Mrs. Richwine touched on PVASS which indicates the student’s 1-year growth and noted that the students take the CDT test and Math growth test.  


Mrs. Weber started by looking at PVASS and growth. She explained the colors and symbols that show from the data and noted areas where the individual grade exceeded or fell short in certain areas. Students are grouped in areas of achievement and state performance, based on five quintiles in grades 5-8. It’s best to be in the dark blue and she spoke about subject areas and possible reasons of scores falling in certain years.  


During 7th & 8th the Keystone Algebra I end of course exam is available for students taking Algebra I. If proficient the score is sent to the state when the student is in the 11th grade.  CDT testing is also done in grades 5-8 also. Mrs. Weber noted when an area is identified as low performing the teachers meet and monitor to discuss goals to change performance results. 


Mr. McDowell completed the assessment result presentations with the high school who take Keystone Exams in Algebra, Biology and Literature. Mr. McDowell showed the Board the Adams County Keystone Results. If students are not proficient in any one of the subjects they will be enrolled in a proficiency development course during 9th through 11th grades. FASD scores were the highest in the County for the 2016-2017 school year.
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The School Performance Profile score shows FASD as the second highest in the County. It is prepared with data with a more holistic approach using credits given to the school for cohort graduation rates, attendance, AP course offerings, students scoring advanced, students taking the NOTI, etc. Mr. McDowell encourages the public to get online and view the SPP.   


Mr. McDowell also mentioned that School Performance Profile (SPP) will be going away and touched on the proposed Future Ready PA Index that would provide a more holistic view of school performance and explained the areas that would also be used to give schools credit for certain offerings.  


Student Representative Marissa Redding spoke about the opportunity for Spanish students to go to the Flamingo Ballet last Thursday, as they do once each semester. The National Art Honor Society is selling pizzas & cookies for a fundraiser and the HS play was held this past weekend, “The Ransom of Miss Elverna Dower”. And the high school chorus performed at the annual Veterans Day Breakfast.



Student Representative Maya Callenbach stated that we had a very successful fall sports season with the Girls and Boys Soccer teams, Football team and Girls and Boys Cross Country team going to Districts. Also the Girls Soccer team and 3 cross country runners qualified for states.                   

 Mr. McDowell mentioned they held a pep rally last Friday for the athletes going to Districts.  The ASVAB test will be held tomorrow for 10th graders. Thursday teachers, Dane Murray and Linda McMullen, will be recognized and honored at the Ship Study Council and parent conferences will be held on Monday, November 20th for all buildings.

Ms. Weber told the Board on November 1st middle school held a fall festival during enrichment and the students participated in various activities that were enjoyed by all.   She also announced parent conferences also on Monday.


Ms. Richwine stated that the Elementary school 3rd grade chorus held a concert for Veterans Day last week and also congratulated Mrs. McMullen who is our representative at the Ship Study Council.  She gave the Board information on educating students on homelessness and noted that November is awareness month for hunger 
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and homelessness.  The elementary will be wearing red on Wednesday and will be collecting food items, pet items and toiletries. The middle school and high school are also having different collections for various needs for the Hurricane Reliefs and Bag the Bounty; collecting over 500 lb. of food. Mrs. Richwine noted that she is the homelessness liaison and that in the last two school years we have had 20 students who experienced homelessness.            

Public Comment


Joyce Shutt donated a check for $500 from the Mennonite Church fundraiser held on October 21st in support of the fine arts programs.


Mrs. Huster gave an inside look at her daughter’s experiences in the 5th grade so far this year. She said it is going well she appreciates the experiences to “grow up”, they are separated from other grades and she feels comfortable.  She only has one complaint about recess.  Not much to do outside if you don’t play ball and added that “buddy benches” or some type of play apparatus for the middle school would be nice. Ms. Kugler also mentioned that she was currently discussing with Mr. Inskip and his graduating class the idea of donating buddy benches.


Mrs. Myers pointed out there would be multiple Educational Journey forms being submitted, for December 1st, by the Youth Football athletes because this group of 7th & 8th grade boys have been invited to play in the National Hall of Fame Championship for football; this is like the Little League World Series. She was excited to say these boys are intelligent and athletic and that her husband is a coach and son plays on the team.  


Mrs. Briggs mentioned she had the joy & pleasure of attending the high school play and was very disappointed at the low attendance.  She said they did an excellent job and they should get tremendous accolades but she thinks we need to do a better job at getting information out and getting the community involved in coming to the theatre.   
Consent Agenda


After a brief discussion with minimal questions regarding Items C and Z, a motion was made by Mrs. Briggs and seconded by Mrs. Bequette to approve all Items A-BB of the Consent Agenda.  A roll call vote was taken with Mr. Murray, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler and Mrs. Briggs casting assenting votes. 
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Administrative

Actions



A.
Approved a request from Ms. Kamryn Shaffer for an Independent Study Contract during the second semester of the 2017-2018 school year for an Art Course. 

B.
Approved the Comprehensive Plan effective July 1, 2018 – June 30, 2021 for the Fairfield Area School District and granted permission for the administration to send the Plan to the PA Department of Education.

C.
Approved the removal of accounting as an approved CTE program.
Budget
D.
Approved the general fund bill list in the amount of $168,629.52 from October 18, 2017 through November 7, 2017.


E.
Approved the food service fund bill list in the amount of $4,552.39 from October 18, 2017 through November 7, 2017.


F.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


G.
Approved the addition of Anthony Shermeyer to the bus / van driver list for the 2017-2018 school year.  School Express is the contractor. 

Personnel
H.
Approved the addition of Ms. Jennifer Andes to the Support Staff Substitute List for the 2017-2018 school year.


I.
Approved a supplemental contact for Mr. Mike Ball as the middle school head boys’ basketball coach for the 2017-2018 school year with salary per the Collective Bargaining Agreement. ($2,295)


J.
Accepted a resignation for retirement from Mr. Scot D. Dolly, full-time custodian, effective January 2, 2018.  Mr. Dolly has served the District for 36.5 years.

K.
Granted permission for the administration to advertise and recommend for hire a full-time custodian.

Policies
L.
Approved the revisions to Policy 103, Nondiscrimination in School and Classroom Practices, with one (1) attachment on a second reading. 

M.
Approved the revisions to Policy 103.1, Qualified Students with Disabilities, with four (4) attachments on a second reading.
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N.
Approved the revisions to Policy 104, Nondiscrimination in Employment Practices, with one (1) attachment on a second reading.

O.
Adopted Policy 124, Alternative Instruction, on a second reading.


P.
Adopted Policy 125, Adult Education, as amended on a second reading.


Q.
Approved the revisions to Policy 130, Homework, on a second reading.


R.
Approved the revisions to Policy 150, Title I – Comparability of Services, on a second reading.

S.
Approved the revisions to Policy 137, Home Education Programs, on a first reading.

T.
Approved the revisions to Policy 138, English as a Second Language / Bilingual Education Program, on a first reading.

U.
Approved the revisions to Policy 140, Charter Schools, on a first reading.

V.
Adopted Policy 142, Migrants Students, on a first reading.

W.
Adopted Policy 143, Standards for Persistently Dangerous Schools, on a first reading.


X.
Adopted Policy 211, Student Accident Insurance, on a first reading.


Y.
Approved the revisions to Policy 212, Reporting Student Progress, on a first reading.

Z.
Adopted Policy 214, Class Rank, on a first reading.


AA.
Approved the revisions to Policy 215, Promotion and Retention, on a first reading.


BB.
Adopted Policy 216, Student Records, on a first reading.
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Other Action Items:


A.
Approved the recommendation from the Administration and the written adjudication regarding a student expulsion and granted approval to waive the Board hearing. (2017-18-A)

     
On a motion made by Mrs. Cavey and seconded by Mrs. Briggs, Item A was approved.  A roll call vote was taken with Mr. Murray, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler and Mrs. Briggs casting assenting votes.  

Other Discussion Items:


A.
Securing the Track – Ms. Crystal Heller

    
Ms. Heller added more schools to her research and what they do to secure their track and added there wasn’t anything new.  Mr. Whitcomb suggested Ms. Heller recommend a plan of who would lock the gates Monday – Friday and also on the weekend along with the cost of this person.  


B.
School Board Award –


Mr. Whitcomb believes it is important to say thank you to our teachers and Mr. Murray also would like to include the support staff. After a brief discussion, Mr. Whitcomb proposed we form a committee to develop this program and make it better than the previous recognition program.   


C.
Security Breech – 


Ms. Kugler informed the board that during the previous week a door was available to the public that is usually locked after students arrived in the morning. When it was recognized that someone entered the building as viewed through the cameras the building principal, business manager & building and grounds manager discussed the issue. Mr. Kessel explained that the door was indeed locked, however, it didn’t latch after the last person exited.  
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Ms. Kugler thanked Mr. Whitcomb and Mrs. Cavey for their years of service on the board and presented them with certificates. 

Adjournment 


On a motion made by Mrs. Bequette and seconded by Mrs. Cavey the meeting unanimously adjourned at 8:30 PM.   

Respectfully Submitted:

Mr. Lonny Whitcomb, Jr. 


Ms. Ann M. Brown

Board Vice President 


Substitute Board Recording Secretary

_________________________

_________________________________

